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2YNAEZMOZ EZOTEPIKQN
EAECKTON KYIMNPOY

The Institute of
Internal Auditors

zepivapio 21/06/2019

Ofpa Zegivapiou: «Root-cause Analysis: Identifying the underlying causes of an
Internal Auditor’s findings»

Huepopnvia: Mapaokeun, 21 Iouviou 2019

‘Qpeg die€aymyng: 08:00 péxpr 17:00

Xwpog dieaywyng: =esvodoxeio KAeondatpa, Asukwaia
FAwooa napougiaong: EA\nvika

BaOuoi CPE (Continuous Professional Education): 8 CPES

ExnaideuTég: KwvaoravTivog TpiavrapuAAidng, CIA, CFSA, CCSA, CFE

ANA®won ZULPPETOXNS

OVOHATEN®VUHO: Ap. MéAoug:

ETaipeia/OpyavioHog:

AigUBuvon:

Ap. TNAspwVou: Ap. KIVNTOU TNA.: Ap. ®ai:

E-mail:

AidakTpa* MNMapakaAw onUeI®OTE V 0TO KATAAANAO KOUTI:

AidakTpa ava cuppeTexovTa (HEAOG) : €160 + OMNA = €190,40 (Héxp1 17/6/2019) |:|
AidakTpa ava cuppeTéxovta (un pEAog) : €190 + OMA = €226,10 (péxpr 17/6/2019) |:|

AidakTpa ava cuppeTexovTa (HEAOG) : €230 + OMNA = €273,70 (ano 18/6/2019) I:I
AidakTpa ava cuppeTéxovTa (Hn HEAog) : €260 + ONA = €309,40 (ano 18/6/2019)

H nAnpwun pnopei va vyivel Tnv nuépa TOU OeEdIvapiou WE €nITayry oOTO OVOPAd «ZUVOEOHOG
EcwTepik®V EAeykT®V KUnpou» kal Tnv Tautdxpovn €kdoon anodeiEng ano Tov ZUVIETHO.

O1 ouppEeTEXOVTEG Nou Ba eniAéEouv va enw@eAnBouv anod 1o early bird 6a npénsl va dieuBeTroouv
TN NANPpwWHN Twv JIdAKTPWYV TO apyoTepo HEXP! Tn AsguTépa 17 Iouviou 2019 pe kaTtdbeon oTov
Aoyapiaopo Tou Xuvdegpou otnv EAAnvik Tpanela (npwnv ZuvepyaTikn Kunpiakn Tpanela), ap.
AoyapiaopoU 06210-2008467-3, 1 AAAWC NWGC.

MNa ONAwWON OUPUETOXNG OTO CEUIVAPIO MAPAKAAEIOTE ONWC CUPNANPWOETE TO MAPOV £VTUMNO, Kal
To anooTeileTe Ye pa§ oTo 22 68 08 69 1| nAekTpovikd oTo ilacyprus@cytanet.com.cy

*0a napaxwpeital éknTwon 10% eni Tou cuvoAikoU NANPWTEOU NOCOU OE NEPINTWOEIC OMOU 3 Kal NMAEOV
atopa dNAWGOOUV CUPPETOXH ano Tnv idia eTaipeia (f GUYKPOTNHA ETAIPEIRV) I OPYAVIOUO.

TnA. Emkoivwviag: 22-680868, dag: 22-680869
loTooeAida: www.iiacyprus.org.cy
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«Root-cause Analysis: Identifying the underlying causes of an
Internal Auditor’s findings»

ANAAYTIKO NPOrPAMMA 2EMINAPIOY

08:00 - 08:30 Eyypapec

08:30 - 10:30 Eicaywyn

Ti eivalr Root-cause Analysis(RCA)

Case Study yia Root-cause Analysis (RCA)
e TiI Aéve Ta Aigbvn MpoTuna yia To RCA

e Ta nAeovekTriuata Tou RCA

10:30 - 10:45 AidAeiuua

10:45 - 13:00 e 5 BApaTa yia Tnv epapuoyn Tng npooeyyiong RCA

e Epyaleia kal TEXVIKEG EAEyXOU Yia TNV epapuoyn Tou RCA
(5whys, cause and effect diagrams, tree diagram, fault tree
analysis)

e [lola Npoogyyion NPENEl va eNIAEEW YIa TNV EQAPUOYN Tou
RCA

13:00 - 14:00 levua

MNwg kal noTe va xpnoigonoinow To RCA?
Mou e@apuoleTal?

Moco eAEYKTIKO XpOVOo XpeladeTal?

Noco avapabuilel Tnv €kBean eAEyxou?
Eunodia yia Tnv epapuoyn.

14:00 - 15:30

15:30 - 15:45 AidAgiuua

15:45- 17:00 e [loia BepaTa €ival ouvnBwc ol BACIKEG AITIEC TWV
NnapekkKAicewv
e [pakTikd napadeiyuata RCA
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ZuvTouo BIOYPAMIKO CHUEIWUA EKNAIOEUTH

EionynTng: k. KmvoTravrivog M. TpiavrapuAAidng, CIA, CFSA, CCSA, CFE

Mpwnv avwTepo Tpanellkd OTEAEXOG MOU CAPEPA dpacTnpionolsiTal w¢ oUPBoUAOG EowTepikou
EAEyxou. 'Exel nAéov Twv 30 XpOvVwV ePNEIpiag o BENATA EOCWTEPIKOU EAEYXOU OTOV TPAnelikod
KAGdo kal og BuyaTpikeG eTaipiec Tpanselwv, KABWC Kal €KTETAMPEVN €MIPOPPwWON Ot BuaTa
BEATIOTWV npakTikwv Olevépyelag EowTepikoU EAgyxou, AEloAdynon Kivouvwv (Risk
Assessment), kaBiEpwon kalr a&loAoynon uoTnuaTwv EowTepikoU EAEyxou, Alaxeipion
Kivduvwv (Risk Management) kair A&ioAdynon Moidtntag (Quality Assessment) Movadwv
EowTepikoU EAEyxoU.

Eivar nTuxiouxoc Tou OikovouikoU MavenioTnuiou ABNVwV Kal KATOXOC METANTUXIAKOU TiTAOU
otnv TpaneQikn (MBA in Banking). Eival eniong MioTtonoinuevog EcwTepikdg EAeykThg (CIA),
MoTonoinuevoGg EAeykTAG Tou XpnuaTtonioTwTikoU Topea (CFSA), MioTonoinuévog EAEYKTNG
Andatng (CFE) kar kdartoxoGc Tn¢ MMoTtonoinong Tng Odiadikaciac auTto-a&ioAdynong Twv
JuoTnuatwv EowTtepikoU EAeyxou (CCSA). Eival €niong eykekpigévog a&loAoyntng Movadwv
EowTepikou EAeyxou (Accredited Valuator for the External Quality Assessment (EQA) of the
Internal Audit activity) ano To Aiebvég IvoTiTouTo EowTepikwv EAeykTwv (IIA) kal ouvepydaTng
auTtou, £xovTac OlEVEPYNOEl ONUAVTIKO apiOpo EEwTepikwv AEloAoynoswv Movadwyv EowTepikoU
EAéyxou (EQA) og peydAoug opyaviopoug otnv EAAGda kal To eEwTePIKO.

'EXel OUPMETAOXEI O PEYAAO apiBuo ouvedpiwv Kal CEUIVApioVv WG €10NyNTAG O BEONIKOUG,
NavenioTnUIakoUug Kal €nayyeApaTikoUug @opeic otnv EAAGda kal 1o €EwTepiko. Eival eniong
anokA&IOTIKOG eknaldeuTnG TNG EAANVIKAG 'Evwong Tpanelwv yia OAn Tn OepatoAloyia Tou
EowTepikoU EAEyxou kal EAEyxou AMATNG, €vw Ol €IONYNOEIC TOU MNAPAKIVOUV TOUG
OUMMETEXOVTEG VA €QAPHOCOUV OAEC TIG OUYXPOVEG NPAKTIKEG EAEYXOU.

AleTéNeoe Mpoedpoc Tou EAANvikoU IvoTiTouTou EowTepikwv EAeykTwv (EIEE) Tnv nepiodo
2002 - 2008 kai peAog TG Emirponng EAeyxou Tou Ynoupyeiou Oikovopikwv otnv EAAGda.
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